
      
 

Request For Proposal  

“Shining a Spotlight on Rural Road Safety”  
 

Call for Proposals 

The Governors Highway Safety Association (GHSA) invites qualified individuals or 

organizations to submit a proposal to research and write a national report examining 

highway safety on rural roads.  

 

This report should include an analysis of five years of the most current Fatality Analysis 

Reporting (FARS) data to establish the extent of the rural road crash problem. The FARS 

data should also be culled to identify the leading causation factors, who is likely to be 

involved in these crashes, common roadway typography and vehicle type. It should identify 

the challenges associated with rural road safety and proven countermeasures and best 

practices State Highway Safety Offices (SHSOs) can and are employing to address this 

issue and explore the applicability of new highway safety frameworks such as Vision Zero 

and the Safe System approach.   

 

This report should be directed to the SHSOs, which are tasked with addressing the 

behavioral safety issues (speeding, distracted and impaired driving) that put all roadway 

users at risk. SHSOs leverage Federal grants and other resources to fund education and 

equitable enforcement initiatives; however, GHSA recognizes that a comprehensive 

approach, which includes engineering and emergency medical (EMS) response, is needed to 

ensure the safety of rural road users. Interested parties are encouraged to review previous 

GHSA “issue” reports, which can be found at http://www.ghsa.org/resources/publications.  

 

GHSA anticipates awarding this project on or before December 10, 2021, and initiating it 

on January 2, 2022. Final deliverables will be published by GHSA in August 2022 and 

showcased during the association’s 2022 Annual Meeting in September. 

 

 

Background 

The Governors Highway Safety Association (GHSA) is the nonprofit association 

representing State and Territorial Highway Safety Offices. GHSA provides leadership and 

representation to the states and territories to improve traffic safety, influence national 

policy, enhance program management and promote best practices.  

 

Rural road safety is a national challenge. More than half of all crashes nationally occur on 

rural roads. Every state has rural areas, even those states considered to be largely urban. 

Outside of cities and the suburbs, state highway safety programs face unique but universal 

challenges, including fewer resources and countermeasure options, less police and EMS 

presence, more haphazard crash patterns, fewer transportation options, and unique 

culture. In addition, some motorists may perceive rural roads to be safer than urban and 

suburban corridors due to lighter traffic volumes, resulting in the adoption of a false sense 

of security that could prove deadly. GHSA has compiled a list of rural road resources and 

literature that would be made available to the selected contractor.    

http://www.ghsa.org/resources/publications
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The SHSOs are responsible for addressing behavioral safety issues through education and 

equitable enforcement. However, they also work with state departments of transportation 

to advance infrastructure improvements and educate the motoring public about engineering 

countermeasures once they are installed. Therefore, this report should take a 

comprehensive approach to address rural road safety and identify proven countermeasures 

and best practices that include the five E’s: enforcement, engineering, education, EMS and 

equity. GHSA believes the latter, equity, is essential and cannot be separated from the 

other E’s.  

 

The benefit of in-vehicle technologies, such as lane departure warning and automatic 

emergency braking, as well as teen-related systems that feature speed-limiters and 

gearshift or stereo system interlocks that activate when the front seat occupants are not 

buckled up, also warrant examination.   

 

Stakeholders in the highway safety community are also discussing the merits of the Safe 

System approach and how this strategy can be adopted nationwide. This report should 

consider what it means to apply the Safe System approach in rural areas. 

  

 

Scope of Work  

The selected individual or organization would be responsible for performing the following 

tasks required to deliver a rural road safety report: 

 

• Review five years of FARS data to establish the extent of the rural crash problem, 

leading behavioral factors contributing to rural crashes, who is involved in these 

crashes (age, gender, race, ethnicity), roadway and vehicle type, crash location and 

other relevant findings.  

• Convene an expert panel, in consultation with GHSA, that includes representatives 

from rural SHSOs, National Center for Rural Road Safety, National Highway Traffic 

Safety Administration, National EMS Council, a national youth organization, a 

rural law enforcement agency, a major insurance company, and other relevant 

stakeholders. Conduct a minimum of three virtual meetings with the panel members 

– to explore the topic, review a detailed report outline and obtain feedback on the 

draft report. 

• Develop and analyze the results of an SHSO survey, in consultation with GHSA, to 

gather their perspective on rural safety challenges and to identify what states are 

doing to address rural road safety. (Survey would be disseminated to SHSOs by 

GHSA.)  

• Synthesize common themes regarding challenges and best practices to articulate a 

strategic vision for how the safety community should address rural road safety from 

a behavioral perspective.  
• Develop a detailed outline for review by GHSA and the expert panel. 

• Draft the report (inclusive of all text, charts and/or graphs) and deliver it as a 

Microsoft Word file to GHSA and the expert panel for review. Work with GHSA staff 

to make all necessary edits and adjustments to the text, tables and/or graphs and 

deliver a final report. 

• Provide all Excel source files for the tables and/or graphs included in the report. 
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• Review and provide comments on the GHSA-supplied design draft. 

• Review and provide input on any collateral materials (i.e., news release, social media 

graphics) developed by GHSA in support of this project.  

• Be available to serve as a subject matter expert for media inquiries and speak about 

the findings/recommendations in a webinar and/or at national conferences, as 

needed. 

 

Consultant and Project Team 

GHSA seeks a qualified individual or organization with the following relevant experience 

and expertise to carry out this project: 

• The ability to use the FARS database and other data sources to analyze a highway 

safety problem and synthesize the findings into a concise, easy-to-use report 

designed for non-expert audiences; 

• An understanding of behavioral highway safety and the countermeasures employed 

by SHSOs and their partners;  

• Familiarity with proven and promising approaches for addressing highway safety, 

with a particular focus on rural road safety; and 

• Exceptional report writing and presentation skills.  

 

GHSA values diversity, equity and inclusion (DEI) and will take this into account when 

considering potential consultants.  In addition, to this project, GHSA is likely to need 

consultant assistance for other projects requiring the experience and expertise outlined 

above.  

 

 

Project Audience and Dissemination  

The primary audience for this project is GHSA’s State Highway Safety Office members and 

their partners. Secondary audience members include the media, policymakers, the private 

sector and the greater highway safety community. 

 

An electronic version of the report will be posted on the GHSA website and a news release 

announcing its availability distributed nationwide. GHSA may host a webinar to introduce 

the report to the highway safety community, showcase the report during the association’s 

2022 Annual Meeting and seek other opportunities to present the 

findings/recommendations at national conferences, roundtables and meetings. 

 

 

Proposal Content 

Proposals should be no longer than five (5) pages (not including title page, CVs, appendices, 

budget information or other supplemental material) and include: 

• Names and affiliations of all consultants that would perform the tasks described in 

the Scope of Work; 

• Mailing address, telephone number and email address of the primary consultant to 

whom correspondence regarding the proposal should be addressed; 

• Description of each consultant’s qualifications and relevant experience; 

• Abstract, not exceeding 500 words that describes the consultant or organization’s 

approach to the report; 
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• Brief summary of experience working with FARS and other data sources (may 

include hyperlinks to examples) including quality control measures that are 

employed to verify data analysis; and 

• A complete budget. 

 

   

Timeline 

Proposals should also include a project timeline (using a Gantt chart or similar tool) that 

includes, at a minimum, the following key tasks: 

• Kick-off meeting with GHSA 

• FARS data analysis for the past five years 

• SHSO survey development, dissemination and data analysis 

• Identify and vet expert panel with GHSA 

• Convene expert panel and conduct meetings 

• Draft detailed report outline 

• Draft report and subsequent revision(s), as needed  

• Submit final report with all supporting files  

• Review and comment on design proof, news release and any collateral materials 

• Participate on rural road panel at GHSA Annual Meeting (Sept. 14-17, 2022) 

 

The period of project performance will begin on January 1, 2022 and conclude on September 

30, 2022. The final report, inclusive of all tables and/or graphs, should be provided to GHSA 

on or before June 30, 2022. The design proof would be produced in July and finalized in 

early August, and the report would be released in late August/early September.  

 

 

Budget  

GHSA estimates it will take roughly 175 hours to complete this project. Proposals should 

include a proposed budget for the project based on an hourly rate, inclusive of the overheard 

rate, if applicable, for all consultants.  

 

The implementation of this project is contingent on approval of funding expected during the 

fourth quarter of 2021. 

 

 

Selection Criteria  

This project will be awarded to the candidate whose proposal best addresses the scope of 

work and other requirements outlined in this RFP. Each proposal received by the deadline 

(below) will be evaluated using criteria including, but not limited to: 

• Demonstration of understanding of the scope of work and the technical approach;  

• Professional qualifications, expertise and experience relevant to the project; 

• Quality, clarity, content and thoroughness in addressing the required tasks, 

including professional presentation; and 

• Reasonable budget and realistic timeline. 

 

Priority will be given to proposals received from GHSA Associate Members. 
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How to Respond 

Complete and email your proposal to Kerry Chausmer, GHSA Programs & Member 

Services Director, at kchausmer@ghsa.org. Proposals submitted via an alternate 

method (i.e., mail, courier, hand delivery) will NOT be accepted. A candidate may 

submit more than one proposal, but each proposal must meet all the requirements of this 

RFP. 

 

The deadline for submitting a proposal is November 26, 2021, at 11:59 p.m. ET. 

Proposals received after this deadline will NOT be considered for review. GHSA reserves 

the right to accept or reject any, and all, proposals. 

 

Questions concerning this RFP should be emailed to Kerry Chausmer at 

kchausmer@ghsa.org. All questions and responses will be posted on the GHSA website. 

 

 

mailto:kchausmer@ghsa.org
mailto:kchausmer@ghsa.org
https://www.ghsa.org/rfps

